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Through the Community Management Plan
(CMP), PT Agincourt Resources (PTAR) has
identified the economic and social impacts of
its operations.

The company has developed a number of social X Agriculture % Infrastructure

Health a Education

responsibility (CSR) programs focused on five
key areas:

Local business/economic development

Due to restrictions in relation to health protocols
during the COVID-19 pandemic, PT Agincourt
Resources (PTAR) has diverted part of its CSR budget
for COVID-19 direct assistance activities. In
collaboration with the central and local governments,
the Company assists in the preparation of medical

equipment and equipment and also the assignment In the coming year, the CSR activities will be focused on:
of doctors to assist local health centers.

Within the limitations, the CSR program activities are
still carried out, such as:

Local economy Vocational
development program to school
support farmers and small assistance
businesses

Scholarship ﬁ Public Infrastructure

Several virtual activities, such as virtual
traditional art performances and local
athlete competitions.

Improving monitoring and its evaluation

Engaging more program partners
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Expanding the CSR team

Completing programs related to activities that
can be carried out indirectly
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The main objective of Main areas of activity:
PT Agincourt Resources —

(PTAR) in building
relationships with the BN ot e
community Is to Increase operations

trust and respect between

stakeholders.

Raising awareness of PTAR operations

O

Respect, appreciation and preservation of local
CDD wisdom as a whole
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Activities of appreciation and preservation
of local wisdom include:

Youth & Sports Development: Marathon
Exercise with health protocols and
virtual national race.

Preservation of local culture: Gondang
Topap
E-coaching and virtual performance

. . . Disaster risk reduction: Resilient Villages
@ Encouraging village independence for good (Desa Tanggap Bencana or “Destana”)
governance . . In collaboration with READY Indonesia as a
Three villages were selected as pilot projects: partner to carry out Capacity Building -
@ Telo Village, Batuhula Village and Kelurahan Disaster management training for Destana

B e

Muara Hutaraja. volunteers

Disaster risk reduction: Capacity building for
the fire fighting units in South Tapanuli
District

In collaboration with Emergency Response
Team (ERT), PTAR carried out the Basic Fire
Fighting training which was attended by 30
firefighters. PTAR handed over assistance in
the form of basic firefighting equipment.

Religious program
Virtual Christmas Celebration and donations
for 545 families.

Community site visit to the Martabe Gold
Mine

Total visitors in 2020 are 226 people. During
the pandemic, the activity was suspended.

O Assistance for victims of natural disasters
Assistance for flood victims in 18 villages,
@ Barus Sub-district, Central Tapanuli District.
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PT Agincourt Resources (PTAR)
supported several public infrastructure
construction projects in 2020, including:

Renovation of bathing, washing,

and latrine facilities in Aek
Ngadol Village.
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Renovation of the walls
and facade of the Nurul
Huda Mosque building in
Aek Pining.

i

The constructionof a70 m
long suspension bridge in
Sumuran.

Renovation of the women's
bathroom at Huta Godang
equipped with a septic
tank.

Renovation of the ablution
place of the Muhammadiyah
Tagwa Mosque in Batuhula
Village, Batangtoru
Sub-district.

Mosque renovation in the
form of building structures,
roofs, domes and floors.

Clean water facilities in Telo
Village are in the form of dug
wells as a source of clean
water and construction of
partition walls and roofs of
wells in 4 locations.

The construction of clean
water pipes in Batu Horing
Village with a length of 1,520
m and the construction of
intake tubs and 5 water
stoves for distribution to the
community
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Renovation of retaining
walls in Sopo Daganak.

Agincourt Resources
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The COVID-19 pandemic has
made PT Agincourt Resources
(PTAR) divert some of its social
responsibility programs in the
health sector to assist the

government in efforts to
prevent and handle COVID-19.

Supervised & an evaluation the
program with Health Agency and
Public Health Center.

. Joint evaluation with the South Tapanuli District Health
Agency in the 2019 health implementation program and
the implementation of the 2020 program plan strategy.

. Agreement on priority program partnerships between
PTAR and the Health Agency and Public Community
Center

. Verification of service quality improvement based on the
recommendations of the 2020-2003 health program
roadmap.
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HEALTH

Specialist doctor program at the
Public Health Center in Batangtoru
and Muara Batangtoru Districts.

Pediatrician services

635 patients

Gynaecology specialist services

786 patients

Internal medicine specialist services

384 patients

Facilities assistance in the form of a 12-channel
Electrocardiogram (EKG) and blood sugar test kits.

Free medical services for 170 patients for
areas far from the center of access to public
health services in Muara Ampolu Village.

Recovery of malnutrition by giving formula
and regular checkups to a pediatrician for 3
toddlers.
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COVID-19 assistance to the community
and government from the national,
provincial, district and sub-district
levels, including:

North Sumatra Province through Energy and Mineral
Resources Agency

South Tapanuli District
Central Tapanuli District
Padangsidempuan City

Sibolga City
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PT Agincourt Resources
(PTAR) education
program in 2020 is

=
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Martabe Prestasi Scholarship Improving school facilities

focused on: Increasing the processing 2

éapgcity otjth\e Rez;jing " Organizing the Children's
arden and >opo t’agana Dance Festival regularly

and also the operational

facilities

Model school program towards National Education Standards and
partnership with PT United Tractors Tbk. in encouraging vocational
education majoring in heavy equipment engineering

Although teaching and learning activities in 2020 were abolished,
but some activities can be carried out virtually.

Martabe Prestasi Scholarship

Providing access to quality education for
200 students from underprivileged families
in Batangtoru and Muara Batangtoru

Vocational school program towards
National Education Standards and
partnership with PT United Tractors Tbk. in
encouraging vocational education majoring
sub-districts. in heavy equipment engineering at SMKN 1.

PTAR has distributed safety centre
simulation equipment and 104 units of TAB

North Sumatra Province.

The evaluation and strengthening
program of school quality management
is carried out by involving the Institute for
Quiality Assurance of Education (LPMP) of

Improving school facilities in the form of
the distribution of 300 tables and 600 chairs
to 16 elementary schools in the directly
affected villages.

workshop hand tools and safety centre
installations by vocational school safety
learning standards.
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OCAL BUSINESS

DEVELOPMENT

PT Agincourt Resources (PTAR) seeks f@; ) nceasing gl dersfcaionand
' ' — tivit
to contribute to developing local productivity

businesses by supporting income
diversification, including: E

Increasing the number and capacity of local
suppliers and contractors

@&@ Vocational skills development
)

Some of the activities that 0 Integrated Livestock Development - e Cultivation of fruit crops
. Goat Assistance and supervision of several fruit
have been carried out: Initiating an integrated livestock crop cultivation programs such as
development program through bananas in Benteng Sub-village,
empowering youth groups in Aek Pining Hapesong Baru Village, and hybrid
Village coconuts in Sumuran Village and fruit
plants growing in pots in 5 Directly

Intensification of Rhizome Root Affected Villages (DAVs).
Cultivation
Provide assistance to 2 community groups, Mentoring women's business groups
namely the Makmur Jaya Group in Bandar a. The Makmur Jaya Women's Group in
Hapinis Village which manages 2 ha of Bandar Hapinis and the Torop Jaya

' rhizome root cultivation and the Torop Women's Group in Sumuran received
Jaya Women's Farmer Group in Sumuran assistance from PTAR in developing
Village which manages 1.2 ha of land. processed rhizome root products.
Capacity building of ASIK Fishery b. Development of_South Tapanuli Batik
Group with Maggot Cultivation in Kampung Pasit, Kelurahan Aek
The dependence of residents on Pining. Meeting the demand for the

providing synthetic feed for carp and
tilapia cultivation is slowly being
minimized by using natural,
environmentally friendly feed using
maggots. This reduces feed costs by up
to 40%.

Assistance and empowerment of
cooperatives

Assisting in repairing workshops,
additional carpentry equipment, and
repairing wood chopping machines for

. . N the Sarop Do Mulana Cooperative.
Improving the quality of organic rice

seeds

Provide some new seeds such as hitam
cempo, menthik wangi and pandan wangi
as new variants to meet the market
needs.

Local partner assistance

Empowering local partners in supporting
mining operations, especially service
quality.

Agricultural facility assistance

Assist to farmer groups in the

Pulogodang rice fields in the form of 1

unit of farmer's hut with storage and a
250-m long concrete rebate road and also

assistance in repairing irrigation ditches
in Aek Pahu rice fields.
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